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MEMORANDUM Engineering Division 
 
November 23, 2015 
 
To: ACHD Commissioners and Director  
 
From: Bruce G. Mills, PE, Deputy Director, Engineering Division 
 
Subject: Five Mile Road – Franklin to Fairview Project –  
 Request Approval of Final Contract Amount 
 
 
Executive Summary 
The Five Mile Road (Franklin to Fairview) Project is a federally funded project with an approved initial 
contract amount of $5,285,126.24.  Due to various unanticipated items during construction, the project 
incurred additional expenses in the amount of $1,150,912.61.  Among the larger ticket items are 
temporary concrete barrier ($135k), sound wall footings ($52k), retaining wall ($74k), acceleration 
($200k), and additional labor, equipment and overhead for additional time due to utility delays ($550k – 
negotiated claim). 
 
ACHD will be responsible for 7.34% of the additional funds ($88,230.78), and the other money will be 
paid with surplus federal funds from ACHD projects that came in under budget. 
  
 
Background Information 
The Five Mile Road (Franklin to Fairview) project is funded with 92.66% federal funds and 7.34% local 
ACHD funds.  Over the course of the construction of the Five Mile Road project, several unforeseen 
circumstances lead to additional justifiable costs to complete the construction.  The most prominent 
ones were: 
 

o Temporary concrete barrier ($135k) – in order to keep traffic open near deep trenches, a large 
amount of concrete jersey barrier was required for safety. 

 
o Sound wall footings ($52k) – in constructing the sound wall, special concrete spread footings 

were required to avoid discovered underground utility vaults that were in their own easement 
prior to the project. 

 
o Retaining wall ($74k) – a retaining wall was required at the Idaho Power property, adjacent to 

their storage facility.  On-going right-of-way negotiations after the project was bid resulted in a 
change from a slope to a retaining wall. 

 
o Acceleration ($200k) – in order to open up the full 5-lane road prior to the winter of 2014-2015, a 

change order was negotiated (with ITD approval) for the Contractor to accelerate construction 
with additional equipment, manpower and overtime.  The acceleration effort was successful. 



 
o Additional effort due to utility delays ($550k) – there were several challenges on the project due 

to utilities that lengthened the project time significantly.  The contractor’s work progress was 
frequently hampered and the project duration was lengthened substantially, increasing the cost 
to the Contractor.  While ACHD-funded projects include a “no damages for delay” clause, such 
is not the case for federally funded projects.  ACHD Construction and Legal staff worked closely 
with ITD and negotiated a final settlement for about half of the amount of delay costs claimed by 
the Contractor. 

 
Fiscal Implications 
Of the final additional $1,150,912.61 construction costs, ACHD is responsible for $88,230.78, which will 
be requested in the FY2016 1st Quarter budget adjustment.  The remaining $1,062,681.83 will be paid 
for with surplus federal funds from other ACHD projects that came in under budget. 
 
Recommendation 
Staff recommends the Commission approve the final contract amount of $6,436,038.85.  
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